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California Dental Association

General Operating Principles of Councils, Committees, Task Forces
and the Board of Managers

Revised November 2011

L

INTRODUCTION

The following rules shall apply to all councils, committees, task forces and the board of managers of the
California Dental Association (CDA). The relevant provisions of the bylaws governing these bodies are
referenced herein.

IL

A.

@

DEFINITIONS
Councils

Councils are established by the House of Delegates (house). Councils serve at the direction of the Board of
Trustees (board) and house. Trustees are excluded from membership on a council, except as otherwise

noted in the bylaws. (Bylaws, Chapter VIII)

Standing Committees of the Board
The standing committees of the board shall be established by and serve at the direction of the board. With

the exception of the Audit Committee, the composition is exclusively trustees and officers. (Bylaws,

Chapter IX)

Standing Committees of the Association

The standing committees of the association shall be established by the house and serve at the direction of
the board and house. The composition may include at-large members, trustees and representatives of other
organizations as specified in the bylaws. (Bylaws, Chapter X)

Committees of the House

The committees of the house shall be established by and serve at the direction of the house. The
composition is delegates and officers of the house. (Bylaws, Chapter IV, Section 110)

Special Committees

Special committees are established by the president or the house and serve at the direction of the board or
the house. The composition includes CDA members based on specific expertise or other criteria dependent
upon the nature of the committee. A special committee may serve until adjournment sine die of the next
annual session of the house. (Bylaws, Chapter XI)

Task Forces

Task forces serve in an advisory capacity and may be established by the president, board or house. The
purpose of a task force is to complete a specific project. A task force may include individuals who are not
members of the association. The president shall appoint members of a task force based on specific expertise
and relationships with other volunteer groups as appropriate to the project. A task force may serve until
adjournment sine die of the next annual session of the house.

Board of Managers
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IIL.

The Board of Managers (BOM) is established by the house and serves at the direction of the board and
house. The BOM manages the development and implementation of all scientific sessions. (Bylaws, Chapter

XIII)

Subcommittees/Workgroups

Each council, committee, task force and BOM may establish subcommittees and workgroups in accordance
with its needs. Upon appointment, a list of such groups shall be reported to the CDA secretary. The
structure and composition of each group shall be reported to the executive director upon its establishment.

1. A subcommittee is established by a council, committee, task force or BOM and serves at the direction
of that body. A subcommittee is comprised of members of that body. Subcommittees may include
panels.

2. A workgroup is established by a council, committee, task force or BOM chair or staff and serves at the
direction of that body. A workgroup may include members, non-members and staff. The purpose of a
workgroup is to serve as a consultant to staff or a council, committee, task force or BOM regarding an
issue at the discretion of its overseeing body.

MEMBERSHIP ON COUNCILS, COMMITTEES, TASK FORCES AND THE BOARD OF
MANAGERS

Eligibility
All members of councils, committees, task forces or BOM must be in good standing and belong to a

membership category that includes the privilege to hold office and meet any other eligibility requirements
identified in the bylaws for those positions. Task forces may include members not otherwise privileged to

hold office. (Bylaws, Chapters 11, VIII, X, and XII)

Appointment and Election

The bylaws, General Operating Principles of the Board of Trustees (GOP BOT), and General Operating
Principles of the House of Delegates (GOP HOD) shall together specify the nomination and election or
appointment process for council, committee, task force and BOM members.

Ex officio Members

The president, speaker, editor and executive director are ex officio members of all councils and committees
except Nominating, Volunteer Placement and Audit. Except as otherwise noted in the bylaws, these officers
are not counted for the purposes of computing a quorum nor do they have the right to vote. (Bylaws,

Chapter VI, Section 90 and Chapter VII, Section 40)

D. Chair/Vice Chair

1. Chair: One member of each council, committee, task force and BOM shall be appointed chair
annually by the president with the approval of the board. (Bylaws, Chapter VIII, Section 40)

2. Vice Chair: One member of each council, committee and task force or BOM may be elected annually
by majority vote of the council, committee, task force or BOM to serve as vice chair.

In the absence of the chair and vice chair, a council, committee task force or BOM shall designate one of
its members to serve as chair pro tem for the duration of that meeting.
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E. Other Participants

Consultant: A council, committee, task force or BOM may appoint a consultant, who shall be an
individual hired by CDA to assist with a project or issue on the basis of technical qualifications. A
consultant may attend meetings at the request of the chair. (Bylaws, Chapter III, Section 50)

Adpvisor: A council, committee, BOM or the president may appoint an advisor, who shall be a
volunteer who will provide guidance on the basis of technical qualifications. An advisor may attend
meetings at the request of the chair. (Bylaws, Chapter III, Section 50)

Liaison: A council, committee or BOM may request a liaison be appointed by the president in
consultation with the chair. The president may also appoint a liaison at his or her discretion. A liaison
shall be invited to participate in council, committee or BOM activities because of his or her
membership in another group for the purpose of providing perspectives and facilitating
communications between the groups.

Guest: A council, committee, task force or BOM may request a guest be appointed by the president in
consultation with the chair. The president may also appoint a guest at his or her discretion. A guest
shall be invited to participate in council, committee, task force or BOM activities because of his or her
affiliation with another group or population with the purpose of providing perspectives without the
expectation of reporting to the affiliated group or population.

F. Communication

Iv.

Prior to its distribution, any communication provided from a consultant, advisor, liaison or guest to
another group shall be approved by the chair.

Voting
A consultant, advisor, liaison or guest does not have the right to vote.

Workgroup/Subcommittee

A consultant, advisor, liaison, or guest may participate in a workgroup or subcommittee.
Terms

The term of an advisor, liaison or guest shall expire annually at the adjournment sine die of the next annual
session of the house.

MEETINGS

Regular Meetings

Each council, committee, task force and BOM shall hold at least one meeting annually. All meetings shall
be held in a single location or by other means whereby all members can communicate concurrently with
one another, in accordance with applicable law.

B. Special Meetings




157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208

General Operating Principles of Councils, Committees, Task Forces and the Board of Managers Page 4
As revised November 2011

Special meetings of a council, committee, task force or BOM may be called at any time by the chair or
upon request of a majority of the members of that group provided at least four days notice by mail or 48
hours notice delivered personally or by telephone, including a voice messaging system or by electronic
transmission. Only items that have been noticed shall be considered at a special meeting.

C. Agenda

It shall be the duty of the chair to prepare the agenda for meetings and to send copies in advance to all
members of the council, committee, task force or BOM.

D. Roll Call

An official roll call shall be taken at all meetings and reported in accordance with the bylaws. (GOP BOT,
Chapter VII, Section C)

E. Quorum

A majority of the voting members of any council, committee, task force or BOM shall constitute a quorum.

(Bylaws, Chapter VIII, Section 90)

F. Voting

A majority of the votes cast of any council, committee, task force or BOM shall be required to take action
unless otherwise provided in the bylaws or The Standard Code of Parliamentary Procedure (Sturgis), latest
revised edition. (Bylaws, Chapter VIII, Section 90)

G. Minutes

It shall be the duty of the chair to record the minutes of all meetings and to provide copies to all members
of the council, committee or BOM before the next meeting. The minutes shall be approved at the next
meeting. Minutes of all meetings shall be posted on the CDA Website upon approval. (GOP BOT,
Chapter I, Section 1.H.)

H. Closed Session (GOP BOT, Chapter IV)

A closed session is any meeting or portion of a meeting of the council, committee, task force or BOM with
limited attendance in order to consider a confidential matter. In a closed session, attendance is limited to
members. The council, committee, task force or BOM may invite any other persons to remain during
closed session by a majority vote and with the advice of legal counsel. Any member who breaches
confidentiality shall be in violation of the CDA Code of Ethics and is subject to discipline. The four
subject areas appropriate for a closed session are:

1. Legal Matters: Confidential communications between clients and attorneys require closed session in
order to maintain attorney-client privilege. Such matters could include litigation, strategy or reports on
lawsuits and contract terms.

2. Personnel Matters: It is appropriate to exclude staff from a discussion of personnel matters when such
discussions involve evaluation of performance or other material that would be inappropriate to discuss
with staff members present.

3. Business Secrets: Discussion of information about business practices (for example, setting insurance
product rates, or discussing trade secrets) may require closed sessions.
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4. Other Occasions Calling for Closed Session: The three instances outlined above cover most situations
in which a closed session might be necessary. From time to time, however, sensitive material may arise
that should not be widely publicized. Councils, committees, task forces and BOM should be guided by
a sense of discretion in determining what information should be made public and what information
should remain confidential. Although the general rule is that proceedings should be characterized by
openness rather than secrecy, there will always be times in which members must decide to maintain
certain information in confidence. (GOP HOD, Chapter IV, Section N)

V. MISSION STATEMENTS

The board may assign duties to each council, committee, or BOM in addition to those described in the bylaws
for that group. Mission statements shall be approved by the board. Mission statements for each council,
committee or BOM are:

Audit Committee: To assist the board in fulfilling their oversight responsibilities by reviewing the systems of
internal controls that management and the Board of Trustees have established, as well as audited financial
statements and the audit process. The committee shall have the power to conduct or authorize investigations
into any matters within the committee’s scope of responsibilities. The committee shall retain independent
counsel, auditors or others to assist in the conduct of the investigation upon funding approval by the Board of
Trustees. (Statement of purpose per Resolution 38-2008-H)

CDA Presents Board of Managers: To produce two preeminent CDA Presents per year for the dental community
and to assist the association in achieving its goals by working with other councils and committees as well as
provide expertise in the development of CDA’s educational programs. (Adopted by the CDA Presents Board of
Managers per Bylaws, Chapter XIII, Section 30)

Committee on the New Dentist (CND): To identify and address the needs and issues facing new dentists, assist
in the transition from graduate to new practitioner, encourage and promote membership, involvement and
active participation of new dentists in organized dentistry, serve in an advisory role on issues affecting new
dentists, and promote the perspectives of the new dentist on councils, committees, and task forces as appointed

by the president. (Resolution 10RC-2008-H)

Committee on Volunteer Placement: To recommend the best candidates for available leadership positions and
seek to improve the application and review procedures. (Resolution 24S1-2009-H)

Council on Endorsed Programs: To identify, evaluate and monitor quality programs and services that enhance
the value of California Dental Association membership. (Resolution 14-2005-H)

Council on Membership: To assess the needs of all California dentists and to address those needs through the
development, coordination and implementation of programs designed to promote the success, health, welfare
and diversity of CDA membership. To this end, the council undertakes activities intended to maximize the
accessibility, usefulness and relevance of CDA's services, programs and membership benefits, which in turn will
enhance membership recruitment and retention efforts. (Resolution 12-2002-H)

Council on Peer Review: To ensure that the public and profession have access to an objective, professional

review of disputes concerning the quality and/or appropriateness of dental care via the statewide peer review
system. (Resolution 13-2002-H)

Finance Committee: To monitor the California Dental Association’s financial assets and liabilities, to oversee
the preparation of accurate and meaningful financial records for the association, and to communicate such to
the Board of Trustees and the House of Delegates as those entities shall require. (Resolution 29RC-1999-H)
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Government Affairs Council: To support and advance the interests and the strategic plan of CDA by
implementing CDA policy through state legislation, regulation, or administrative action, and to raise the
profile and level of understanding of the dental profession in these arenas. (Resolution 16RC-2005-H)

Interdisciplinary Affairs Committee: To seek information from and to advise the association on issues of
interest to general and specialty dentists and to CDA and specialty organizations. (Resolution 17RC-2011-H)

Judicial Council: The mission of the Judicial Council is the promotion and maintenance of high ethical
standards within the dental profession; development and uniform enforcement of a viable and legally
enforceable Code of Ethics; and interpretation and enforcement of the Code of Ethics on behalf of the
association, components, individual members and the public. (Resolution 24-1999-H)

Leadership Development Committee: The mission of the Leadership Development Committee is to meet
current and future needs of the association by recruiting potential leaders from the broadest base of
membership and providing quality educational opportunities for members to develop skills to become effective
leaders in organized dentistry. (Resolution 18-2010-H)

Policy Development Council: To assess the numerous and complex public policy issues that affect, or have the
potential to affect, the practice of dentistry, and to develop policy guidance for the association. It does so in a
manner that seeks varying perspectives and expertise, that is issue-focused, and that enhances the ability of the
association to respond or act in a timely fashion. (Resolution 15-2005-H)

VI. BUDGET

A. Preparation

Each council, committee or BOM shall submit a proposed itemized budget for inclusion in the association
annual budget. A collective task force budget is included in the association annual budget. (Bylaws,

Chapter VIII, Section 110)
B. Administration

It shall be the duty of the chair of each council, committee or BOM to supervise the administration of the
budget of that council, committee or BOM.

VII. REPORTS AND RESOLUTIONS

A. Reports

Each council, committee and BOM shall submit a quarterly report to the board and an annual report to
the house. Subcommittees, task forces and workgroups shall provide reports as directed. (Bylaws, Chapter

VIII, Section 110)
B. Resolutions

If a council, committee, task force or BOM seeks to create or change policy on any matter, a resolution
must be presented to the Executive Committee, board or house. Reports shall not include requests for

action. (GOP HOD, Chapter 111, Section C)
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VIII. LIMITATION OF AUTHORITY

A. Employment

No council, committee, task force or BOM is authorized to engage any employees except on authorization
of the executive director.

B. Contracts

No contract involving the association may be completed by any member of any council, committee, task

force or BOM.

C. Establishment of Policy

All councils, committees, task forces and BOMs are charged with recommending policy. Unless otherwise
provided in the bylaws, no council, committee, task force or BOM may establish policy or implement a
major extension or alteration of an existing policy.

D. Public Statements

No member of any council, committee, task force or BOM may issue a public statement in the name of
that council, committee, task force or BOM, or in the name of the association unless the statement is
clearly in accord with the policies of the association.

E. Relations with Other Organizations and Agencies

No council, committee, task force or BOM is authorized to appoint or designate official representatives of
the association on the request of, or for liaison with, other organizations and agencies. When requests for
official representation or liaison are received, they shall be forwarded to the executive director and
president.

IX. HOUSE OF DELEGATES

All chairs of councils, committees and BOM or their designated representatives must attend all sessions of the
house, including reference committee hearings. Council, committee and BOM members who are not delegates
have the right to participate in debate on their respective reports but shall not have the right to make a motion
or vote. Chairs of subcommittees, task forces and workgroups may attend upon invitation of the president.

(GOP HOD, Chapter IV, Section C)
X. ADDITIONAL RULES

Councils, committees, task forces and BOM may prepare additional procedural rules that do not conflict with
these general operating principles. Any such additional rules shall not conflict with, expand, or amend existing
CDA policy.

XI. REIMBURSEMENT OF EXPENSES

A. General Expenses

The general expenses of council, committee, task force and BOM members shall be reimbursed in
accordance with CDA policy. All requests for reimbursement must be submitted on official forms.



363
364
365
366
367
368
369
370
371
372
373
374
375
376
377
378
379
380
381
382
383
384
385
386
387
388
389
390

General Operating Principles of Councils, Committees, Task Forces and the Board of Managers Page 8
As revised November 2011

B. Reimbursement of Travel and Maintenance Expenses

It is the general policy to provide reimbursement for travel and maintenance expense for all personnel on
official business for the association on the basis of the most direct and inexpensive method of travel; funds
available in the budget; the completion of signed reimbursement requests approved by a proper authorizing
official; and compliance with the following rules:

1.

Basis of Reimbursement: Members of councils, committees, task forces or BOMs and other individuals
traveling officially for the association shall be remunerated on the following formula when on official
business of the association: the IRS standard mileage rate at the time of travel (e.g., office to place of
meeting or airport), airfare, and current per diem. The per diem is intended to defray all out-of-pocket
expenses for gratuities and meals. All flight and hotel arrangements will be made and paid by CDA.

Reimbursement from More than One Source: Reimbursement shall not be made by the association
when reimbursement is made for the same expense by any other agency or organization.

Reimbursement for Attendance at the House of Delegates: Reimbursement for maintenance and
transportation expenses related to the house shall be made only to the chair of the council, committee
or BOM or his or her designee unless otherwise directed by the board.

Reimbursement for Conferences and Other Events: Reimbursement for transportation and lodging
related to conferences and other events shall not be made unless such expenses were approved prior to
attendance and are within the approved budget or approved by the executive director.

XII. AMENDMENT OR SUSPENSION OF GENERAL OPERATING PRINCIPLES

These principles may not be amended or suspended without approval of the board.



